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Agency Gontact Person Regarding GSBG Recovery Act Local Plan

Socorro Hanson

Executive Director

805-436-4028

805-436-4061
il Address

tion ll - Certification

As a part of the efforts to ensure transparency and accountability, the Recovery Act requires Federal agencies and
grantees to track and report separately on expenditures from funds made available through the stimulus bill. Please check
to acknowledge that your agency is aware of this requirement and has the capacity to track CSBG Recovery Act program activities
and expenditures separately from all other CSBG or other funding, including activities and expenditures carried out by delegate
agencies and other service providers suppofted by subcontracts under Recovery Act funding.

lx--l Community Action of Ventura County, Inc. acknowleges that we are required to track and
report CSBG Recovery Act program activities seperately from all other CSBG funding.

undersigned herby certify that this agency complies with the requrrements of this CSBG Recovery Act Local Plan and the
in this olan is correct and authorized.

Board

41..
Date
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CSBG Recovery Act Local Plan

III - DUNS Number

your ageilc)j's Data Llniversal Nunbering Systen (DUNS) nuntber. Ifyour agency has not registered, do so and provide the
below.

Number 09-335-6061

IV - CCR Number

your age,rc):'s (-entral Controctor Registration ((CR) nunber. If 1'our agencl has not registered, do so and provide tlrc nunber

Number 4R9D8

V - VeriJication of Public Inspection

vide verif<:ation of public inspection of your agency 
's 

CSBG Recovery Act Local Plan. Doc'umentatioil of public'inspectiott mltst also

(i.e. copt, of v'eb page, e-nruil blasts, etc:.)

how made this Local Plan available for
nity Action of Ventura County is making a copy of CSBG Recovery Act Local Plan available at our website which is
at www.ca-vc.org and at the CSD website and posting in all of our offices.

VI - General Plans

eaclt stion in this section. Drovide a < narrative of what have nade to date

a descriptaon of Recovery Act projects for purposes of creating and sustaining oconomic growth and employment
. Include a description of targeted individuals and families; servioes and activities; and how the services and

are tailored to the needs of the
Home Enterprise of Ventura County - As Ventura largest home energy conservation provider, CAVC will use its experience to
a Green Home Social Enterprise. This will initially create 9 jobs with the opportunity of hiring more individuals as the program expands.

ices will be provided to low-income residents of Ventura County. CAVC will collaborate with local education institutions for the training of new
rnel, the Workforce Investment Board and the Ventura County Energy Alliance. Projects will target those areas that current grant funded
weatherization does not cover, such as: solar energy devices and ADA compliant modifications for the elderly. Offering such modifications

save clients additional money, which can in turn be used to increase self-sufficiency. Funds will be used for employee wages, purchase

Centrito de Santa Paula - Due to termination of prior municipal funding, the Santa Paula Police Department Storefront, which employs 2 full
employees and 4 part time employees, is going to close. CAVC plans to cover the salaries of these employees, thus directly retaining 6 jobs

would have otherwise been lost. Not only would jobs be lost but also the integral services run out of the storefront would negatively impact the
nitv of Santa Paula and create more iob losses due to the closure of services like the Bovs and Girls Club. which allows oarents to work

after school hours. Services that will be saved include help with immigration paperwork, ESL classes, Lease Assistance and the Boys and
Club. CAVC will also use the facilities for our outreach programs to include legal services, Home Energy Assistance Programs, and Home

al Access to the Law - CAVC currently provides legal services to low-income families. Due to the current economic crisis in California, demand
such services has outpaced our program's ability to provide services to those in need. One part time attorney and one part time legal assistant

staff the legal department. In order to meet the needs of the community, CAVC will expand the current legal program to include: on site
in local communities, legal internships for law students, and community advocacy for low-income and homeless members of the

. Access to legal services at a community level will substantially contribute to sustaining economic growth and internships wrll increase
employment opportunities. Legal assistance will be expanded to have an attorney on site at numerous community centers throughout Ventura

inc luding the c i t ies of  Ventura,  Simi Val ley,  and Santa Paula.
ity Building - CAVC will lease an additional location to handle the increased personnel and programs. Due to a 38% turnover rate whrch is a

of sub-competitive pay, CAVC will also increase benefits for in-house positions that currently have below average rates of pay. This will not
help the families of the CAVC employees but will help CAVC retain skilled employees which will directly result in more experienced employees,
thorough services for our clients, and create careers out of existing jobs. A Contract Compliance Officer will be hired to ensure additional

s are reported accurately and transparently. CAVC will develop a new Strategic Plan which will focus, streamline, and prepare the company
addit ional changes in the future.

Transition Center Jobs Lab - The creation of a computer lab will have a profound benefit to Ventura County's homeless population.
classes wrll be held for computer and internet use, Microsoft programs, resume writing, interview skills, and job search and application in an

to increase basic skills and break down additional barriers that prevent many from gaining employment
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CSBG Recovery Act Local Plan

a description of the service del3very system for Recovery Act projects for purposes of providing a wide range of
seryices and activities. lnclude a description of the geographical area serued.

main facilities for Community Action of Ventura County are located near downtown Oxnard. The home office houses five separate community
programs, corporate management and a drop-in center for the local homeless population. ARRA projects will be delivered through

programs throughout the County to include: information sharing between like-minded agencies, targeted advertisement, and collaboration
partners and subcontractors. The area served is Ventura Countv
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the ARRA funds, Community Action of Ventura will create much-needed "green" jobs. New will be targeted toward the
population to include training for both short and long-term employment opportunities in an expanding industry. lncreasing the current

of CAVC's employment force through increased benefits will result in greatly needed job retention increase from our current 38o/o turnover
and will create careers out of existing jobs. Expanding the current workforce will provide for additional employment opportunities, increase
economic growth and will allow CAVC to further meet the County's needs.

the cooperation of partnerships, subcontractors, and community leaders CAVC looks to not only fill gaps in service areas but also
a more open referral system between local agencies. CAVC will accomplish this by meeting one-on-one or in groups with local, like
agencies to develop a network of low-income service providers. Members of CAVC and partner agencies are then educated on the
so that the most accurate information can then be disseminated to clients in need and services matched with specific needs. lf there is a

in service areas CAVC will lead the effort to co-develop programs to fill the specific needs,

anticipation of ARRA, CAVC is looking to partner with or expand current coordination with local high schools and colleges, the Ventura Counl
Alliance, Catholic Charities, Salvation Army, Boys and Girls Club, and the Ventura County Homeless Coalition. Through the

ination of these like minded agencies CAVC is able tocoordinate services, referqualified clients, and share helpful information. The
development of current partnerships and future partnerships is and will continue to be priority for Community Action of Ventura

the continued success rate of each program

will use the funds to support innovative community and neighborhood initiatives to include the creation of new "green" jobs, retaining
community employment, and expanding CAVC's services which promote food distribution, housing retention, and other employment

communrty needs. Specifically, CAVC will be sustaining an integral neighborhood based initiative which helps families in the community
with issues that would otherwise lead to unemployment and continued dependency on helpful programs. CAVC will also increase its

transition rate by holding classes on basic computer use, program use, resume'writing and practice interview sessrons

Action of Ventura County has held a series of meeting throughout Ventura County that were advertised and open to the public. The
were moderated by a third party, recorded, and are currently being developed into a focused Community Action Plan. As a result of

se meetings, CAVC has been able connect with individuals and families in the community and find out what their greatest concerns are
VC has made a successful effort to develop ARRA programs, which target those specific needs and concerns.

CAVC programs target low-income and homeless individuals and families in Ventura County. Benefit enrollment is coordinated through CAVC
specialist following the CSD guidelines. Eligibil i ty is determined through income, housing, health care needs verif ication as appticable

VC currently anticipates it's only sub grantees to be the City of Santa Paula and Ventura College of Law. Service areas will include the entire

CSBG Recovery Act Local Plan

how your agency will use Recovery Act funds to meet the short-term and Iong-term economic and employment
communities.of individuals, families and

a description of how linkages will be developed to fill identified gaps in services. through the provision of
referrals, case management and follow up consultatons.

a description of how Recovery funds will be coordinated with other publac and private resources, to avoid
and/or supplanting.

a description of how the funds will be used to support innovative community and neighborhood based initiatives
to the purposes of the Recovery Act, which promotes food, housing, health services and employment-related sewices

activities.

a description of the community-needs assessment (which may be coordinated with community-needs assessments
for other programs).

Provide a description of the service delivery system for benefit enrollment coordlnation activities for purposes of
and enrolling eligible individuals and families in Federal, State, and Iocal benefit programs. Include a descriptionof

ar"a served and a listinS of sub{rantees orovided the services and seryice areas.
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s outreach projects run on a weekly and monthly basis reaching out to every corner of Ventura County and making our services broadly
throughout each month of the year. CAVC will use its current outreach venues to connect with communities throughout the county about

availability of additional services made available by the ARRA funds. CAVC has also began redevelopment of its website, advertisements on
local buses, newspaper and radio interviews, and looks forward to a $25,000 CAL/NEVA sponsored web advertisement campaign centered

Community Actions role in the ARRA distribution.

Action of Ventura County currently has continuing agreements with the Southern California Gas Company and Southern California
to provide servrces through LIFE programs. This allows CAVC to leverage Weatherization dollars for qualified low-income households. In
, this leveraging provides additional services, helps customers save dollars that would normally be spent on energy, to be used for basic

, CAVC has already provided I new job placements and training for the energy programs and expects to increase the number oI
as more funds become available. CAVC plans to further coordinate with the Ventura County Energy Alliance to help provide energy
tra in ing and job placement.

CSBG Recovery Act Local Plan

education and outreach to advertise and market the Act services and outcomes.

VII - Energ; Coordination

eaclt qttestion in this section, provide a conprehensive narrative of what plans you lnve nrade to date

how your agency has/will establish a mutual referral service agreement with your local energy provider to ensure
clients receive services that their towards

the activities your agency will conduct to actively coordinate with the local energy program in employment
of clients.

WII - llorkforce Development Projects and Activities

\e(tion, providc infornation on projects or activities that will befundcd in part or totally by Recoverl, Actfunds that v'ill bc
stered by y6111" agenc)'. For each project or activit),, include thefollowing: title, cost, an cstitnatc of thc nuntber <tf.jobs created or

, und a dcst i l te or acttvll

Grecn Home of Ventura Count

$450,000

# of Jobs tr Created # 9 tr Retained #
Green home improvement social enterprise that wil l focus on serving those in Ventura County that do
not qualify for the no-cost services.

El Centr i to de Santa Paula

$50.000

# of Jobs tr Created # El Retained # 41
CAVC will use funds to keep Santa Paula's Storefront open for services. This
jobs and programs that have a positive impact on Santa Paula's disadvantaged

wil l  direct ly retain 6
neighborhoods.
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Access to the Law

$86,577

# of Jobs E Created # 1.5 E Retained # 20
Expansion of legal program to provide access to no-cost and low-cost legal assisstance to those who
qualify. Legal Aid wil l assist wrth issues that, if left unresolved, would lead to unemployment.

$490.000

# of Jobs E Created # 1 E Retained # 15
Leasee additional location to handle the increase in personnel and programs while increasing
employee benefits to curb a 387o turnover rate

Homeless Transit ion

$10,000

# of Jobs E Created # 5 tr Retained #
The purchase of 5 computers wil l make computer readily available to CAVC homeless clrentele for
the purpose of learning computer skil ls, resume creation, and job search and application

is .section,provide infbrnntion on pro.jects or activities that will be.funded in part or totally by Recovery Act.funds that v'ill bc
'ied out hS' a delegate age,rcy or other servic'e provider pursuailt to a subcontract with Recovery Act funds. For each projcct ctr

vity include rlrc.following: titla, subcontractor nente, cost, ett estintate of the nuntber ofjobs t'reated or retained, and a dasc'riptiott ctf'

t or actt

Subcontractor

# of Jobs tr Created # tr Retained #

Subcontractor

# of Jobs tr Created # tr Retained #

Subcontractor P

tr Retained ## of Jobs D Created #
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Subcontractor

tr Created # tr Retained #

Subcontractor

EI Created # tr Retained #

lf you specified any projecUactivity in 8.1 - 8.5, describe the process you will use to select the above subcontractor(s) to
services funded an Dart or totallv bv the Act funds.

In

c

he sectictn helov, list all project.s or activities that will be funded in part or totalll' by Rccove ry Act funds, the applic'able National
granr lndicatr.tr (NI'l)and a description o/ the project or activi4'.

Jnder the regular CSBG program, eligible entities use funds to provide services and activities addressing unemployment, education,
ler use of available income, housing nutrition, emergency services and/ or health to combat the central causes of poverty. Such
yices continue to be supportable under the CSBG Recovery Act. la recognition of the intent of the R*overy Act, agencies are

related services and activities that create and sustain economic

NI'I Proiect or Activity' Desc
- 1 . 1  , 2 . 1 . 4 . 1 Green Home Alliance

of Ventura County
Provide "green" job training, home energy improvement, and solar energy
installation.

El Centrito de Santa
Paula

Community Center in Santa Paula which provides services for low-income
individuals and famil ies. Services include: Legal, HEAP, English as a Second
Lanquaqe (ESL) Bovs and Girls club, and Lease Assistance.

- 1 . 1  , 4 . 1  . 6 . 2 Equal Access to the
Law

Provide free legal service for low-income individuals and families

|  -  1 . 1 , 2 . 1
Capacity Bui lding Hiring new positions, purchasing supplies, increasing benefits and leasing

facility to administrate new programs

|  -  1 . 1  . 1 . 2 . 2 . 1  . 4 . 1 Homeless Transition
Center Jobs Lab

Computer lab will be made available to assist homeless clients with learning
computer sk i l ls ,  job hunt ing,  and resume bui ld ing.
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a description of planned infrastructure inves8nents, the purpose, total cost and the rationale for funding the
anvestment with funds made available under the Recovery Act. (Capital lmprovements are not allowable costs

P.L. 105-285 Sec.
scheduled

or all the Act funds for administrative costs? Check the
es, our agency will use a PORTION of the Recovery Act funds for administrative costs.

es, our agency will use ALL of the Recovery Act funds for adminrstrative costs.

o, our agency will NOT use any of the Recovery Act funds for administrative costs

lf you checked one of the "YES" boxes in E, explain how the funds allocated to administrative costs will be tracked to a
outcome.

ative costs will be used to increase staff in the Fiscal Division. The measurable outcomes can be measured bv the need for increased
and accountancy required by the ARRA.

IX - Required Disclosures

in tltis section, disclose any unresolved and/or recontntendatiorts, or any

all nonCSD funded progriams administered by the agency within the past three (3) yearc that have unresolved findings
recommsndations or have been terminated as a result of deficiencies.

all legal proceedings the agency is currently involved in or has been in the past three (3) years. Include a brief
of the proceeding and tho outcome. lf the proceeding is currently, active provide the status.

the past 3 years, CAVC has been involvced in 3 leagal wo weree personnel in nature and one was a dispute with a client
weatherization services were provided to the client. All these matters have been resolved without judgement being entered

X - Barriers

stion in this sectiott, vide ial barriers Io vour s srccess.

any barriers that your agency feels it may face in meeting the requirements of the Recovery Act (i.e.,
workforce development, compliance with

barriers include finding the appropriate school to contract the training program. Additionally some concern has been expressed in
to reporting jobs created or retained as an indirect result of specific programs.
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